
To guide the development of the City 

through effective measures of planning, 

design review, construction plan approval, 

code compliance, and housing assistance

 

Development:  

Effectively preserve 

land use 

development and 

encourage 

affordable housing 

preservation and 

protection.

 

Enforcement:  

Enhance and 

improve land use 

and development 

through effective 

enforcement, 

inspections, and 

program 

compliance 

monitoring.

 

Housing: 

Encourage 

affordable housing 

production and 

preservation by 

maximizing the use 

of City's federal 

resources

 

# of NSP Units 
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Households at 50% 

of AMI
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Leveraged or 

Matched
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Outstanding HUD 
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Number of Units 
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Section 8 Housing
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Federal Investment

 

Planning: 

Effectively Manage 

the Land Use 

Planning Process

 

Number of 

business/planning 

process changes 

through GIS 

utilization/

implementation

 

Percentage of 

Beltline SAP 

applications 

completed within 30 

days

 

Percentage of 

Section 106 

Reviews completed 

within 60 days

 

Percentage of 

Variance Cases 

completed within 90 

days
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Review - 
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Review
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Generated
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Construction
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New Residential

 

Residential 

Additions
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# Completed by 

Clean & Close

 

# Completed by 

Demo
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Complaints
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Property 

Maintenance
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Complaints
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Other Action
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& Close
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Property Maint
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Property 
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inspections
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Cases
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